
Audit and Risk Management Committee
Date: Monday, 24 January 2022
Time: 6.00 p.m.
Venue: Floral Pavilion

Contact Officer: Joe D’Henin
Tel: 07960899877
e-mail: josephdhenin@wirral.gov.uk
Website: http://www.wirral.gov.uk

Members of the public are encouraged to view the meeting via the webcast 
(see below), but for anyone who would like to attend in person, seating is 
limited therefore please contact the Floral Pavilion box office at their 
website: https://www.floralpavilion.com/enGB/categories/wirral%20council 
or by telephone on 0151 666 0000 in advance of the meeting, if you would 
like to reserve a seat. All those attending will be asked to wear a face 
covering (unless exempt) and are encouraged to take a Lateral Flow Test 
before attending. You should not attend if you have tested positive for
Coronavirus or if you have any symptoms of Coronavirus.

Wirral Council is fully committed to equalities and our obligations under 
The Equality Act 2010 and Public Sector Equality Duty. If you have any 
adjustments that would help you attend or participate at this meeting, 
please let us know as soon as possible and we would be happy to facilitate 
where possible. Please contact committeeservices@wirral.gov.uk

This meeting will be webcast at https://wirral.public-i.tv/core/portal/home

AGENDA
1. WELCOME AND INTRODUCTION 

2. APOLOGIES FOR ABSENCE 

3. MEMBERS' CODE OF CONDUCT - DECLARATIONS OF INTEREST 

Members are asked to consider whether they have any disclosable 
pecuniary interests and/or any other relevant interest in connection 
with any item(s) on this agenda and, if so, to declare them and state 
the nature of the interest.

https://www.floralpavilion.com/enGB/categories/wirral%20council
https://wirral.public-i.tv/core/portal/home


4. MINUTES (Pages 1 - 4)

To approve the accuracy of the minutes of the meeting held on the 30th 
November 2021.

5. PUBLIC AND MEMBER QUESTIONS 

Please telephone the Committee Services Officer if you have not
received an acknowledgement of your question/statement by the
deadline for submission.

5.1 Public Questions

Notice of question to be given in writing or by email by 12 
noon, Wednesday 19th January to the Council’s Monitoring 
Officer (committeeservices@wirral.gov.uk) and to be dealt 
with in accordance with Standing Order 10.

5.2 Statements and petitions

Notice of representations to be given in writing or by email by 
12 noon, Wednesday 19th January 2022 to the Council’s 
Monitoring Officer (committeeservices@wirral.gov.uk) and to 
be dealt with in accordance with Standing Order 11.1. 

Petitions may be presented to the Committee. The person 
presenting the petition will be allowed to address the meeting 
briefly (not exceeding one minute) to outline the aims of the 
petition. The Chair will refer the matter to another appropriate 
body of the Council within whose terms of reference it falls 
without discussion, unless a relevant item appears elsewhere 
on the Agenda. Please give notice of petitions to 
committeeservices@wirral.gov.uk in advance of the meeting.

5.3 Questions by Members

Questions by Members to be dealt with in accordance with
Standing Orders 12.3 to 12.8.

6. INTERNAL AUDIT UPDATE (Pages 5 - 12)

7. CORPORATE RISK MANAGEMENT UPDATE (Pages 13 - 22)

Please note that the PDF file in Appendix 2 for this item may not be 
suitable to view for people with disabilities, users of assistive 
technology or mobile phone devices. Please contact 
committeeservices@wirral.gov.uk if you would like this document in an 
accessible format.

mailto:committeeservices@wirral.gov.uk


8. 2020/21 STATEMENT OF ACCOUNTS FOR WIRRAL COUNCIL 
AND MERSEYSIDE PENSION FUND (Pages 23 - 358)

9. PROCUREMENT UPDATE (Pages 359 - 376)

10. REGENERATION PROGRAMME - LEGAL SERVICES CAPACITY 
AND RISK MANAGEMENT (Pages 377 - 400)

11. EXEMPT INFORMATION - EXCLUSION OF THE PRESS AND 
PUBLIC 

The following items contain exempt information.

RECOMMENDATION: That, under section 100 (A) (4) of the Local 
Government Act 1972, the public be excluded from the meeting during 
consideration of the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined by 
paragraph 3 of Part I of Schedule 12A (as amended) to that Act. The 
Public Interest test has been applied and favours exclusion.

12. REGENERATION PROGRAMME - LEGAL SERVICES CAPACITY 
AND RISK MANAGEMENT - EXEMPT APPENDICES (Pages 401 - 
410)



TERMS OF REFERENCE

Extract from the Constitution (Part 3(B))

13 AUDIT AND RISK MANAGEMENT COMMITTEE

13.1 Composition: 
 

Eleven (11) Members of the Council, subject to proportionality, which may be altered 
to accommodate the overall political balance calculation, in respect of which:

(a) The membership of the Audit and Risk Management Committee may not 
include Leader or Deputy Leader of the Council, a Chair of a Policy and 
Services Committee or any other member of the Policy and Resources 
Committee

(b) Members may not review decisions as part of the of the Audit and Risk 
Management Committee that they have made as a member of another 
Committee. In this case, they should declare an interest and leave the meeting 
room. If a member feels that there is a particular reason why he or she should 
participate, a dispensation must be sought from the Constitution and Standards 
Committee or Monitoring Officer

(c) The Committee will in addition include a person who is not a Member or officer 
of the Council who shall be a co-opted member of the Committee entitled to 
speak but not vote at meetings.

13.2 Terms of Reference

The Audit and Risk Management Committee is a key component of Wirral  Council’s 
corporate governance. It provides an independent and high-level focus on the audit, 
assurance and reporting arrangements that underpin good governance and financial 
standards.

The Committee provides independent assurance on the adequacy of the risk 
management framework and the associated control environment, independent 
scrutiny of the Council’s financial and non-financial performance to the extent that it 
affects the Council’s exposure to risk and weakens the control environment, and to 
oversee the financial reporting process. It oversees internal audit and external audit, 
helping to ensure efficient and effective assurance arrangements are in place.

The Audit and Risk Management Committee is charged by full Council to:-
(a) Governance

(i) Consider the Annual Governance Statement, and be satisfied that this 
statement is comprehensive, properly reflects the risk and internal control 
environment, including the system of internal audit, taking into account 
internal audit’s opinion on the overall adequacy and effectiveness of the 
council’s framework of governance, risk management and control, and 
includes an agreed action plan for improvements where necessary.



(b) Internal Audit and Internal Control
(i) With Chief Officers, to provide proactive leadership and direction on audit 

governance issues and champion audit and internal control throughout the 
Council.

(ii) Consider annually the effectiveness of the system of internal audit including 
Internal Audit Charter, Strategy, Plan of work and performance and that 
those arrangements are compliant with all applicable statutes and 
regulations, including the Public Sector Internal Audit Standards and Local 
Government Application Note.

(iii) Consider the Head of Internal Audit’s annual report and a summary of 
internal audit activity which include an opinion on the adequacy and 
effectiveness of the Council’s internal controls including risk management, 
any corporately significant issues arising, and receive assurance that action 
has been taken as necessary.

(iv) Consider regular summary reports on the work of internal audit including 
key findings, issues of concern and actions in hand as a result of internal 
audit activity.

(v)Consider reports showing progress against the audit plan and proposed 
amendments to the audit plan.

(vi) Ensure there are effective relationships between internal audit and external 
audit, inspection agencies and other relevant bodies and that the value of 
the audit process is actively promoted.

(c) Risk Management & Control
(i) Provide proactive leadership and direction on risk management governance 

issues and champion risk management throughout the Council and ensure 
that the Full Council is kept sufficiently informed to enable it to approve the 
Council’s Risk Management Policy and Framework and that proper 
insurance exists where appropriate.

(ii) Consider the effectiveness of the system of risk management arrangements.
(iii) Consider an annual report and quarterly reports with respect to risk 

management including, an opinion on the adequacy and effectiveness of 
the Council’s risk management, any corporately significant issues arising, 
and receive assurance that action has been taken as necessary.

(iv) Receive assurances that action is being taken on risk related issues 
identified by both internal and external auditors and other inspectors.

(v) Independent scrutiny of the authority’s financial and non-financial 
performance to the extent that it affects the authority’s exposure to risk.

(vi) Report to full Council as appropriate.
(d) Anti-Fraud and Corruption

(i) Provide proactive leadership and direction on Anti-Fraud and Corruption and 
champion Anti-Fraud and Corruption throughout the Council.

(ii) Consider the effectiveness of the Council’s anti-fraud and corruption 
arrangements.



(iii) Consider an annual report and other such reports, including an annual plan on 
activity with respect to Anti-Fraud and Corruption performance and receive 
assurances that action is being taken where necessary.

(iv) To be appraised of any steps arising from Whistleblowing investigations and 
to ensure appropriate actions are being taken and reported.

(e) Annual Statement of Accounts
(i) Consider the external auditor’s reports and opinions, relevant requirements of 

the International Standards on Auditing and any other reports to members 
with respect to the Accounts, including the Merseyside Pension Fund and 
approve the Accounts on behalf of the Council and report required actions 
to the Council. Monitor management action in response to issues raised by 
the external auditor.

(ii) Consider the External Auditors Annual Governance Report and approve the 
Letter of Representation with respect to the Accounts and endorse the 
action plan contained in this Report.

(f) External Audit
(i) Consider any other reports of external audit and other inspection agencies.
(ii) Ensure there are effective relationships between external audit and internal 

audit.
(iii) To liaise with the Public Sector Audit Appointments over the appointment of 

the Council’s external auditors.
(g) Merseyside Pension Fund

(i) Following presentation to the Pensions Committee and with due regard to 
any comments and observations made, consider the draft Accounts of the 
Merseyside Pension Fund and authorise the publication and release of 
these accounts to the external auditors for the audit by the statutory 
deadline.

(h) Treasury Management
(i) Consider the effectiveness of the governance, control and risk management 

arrangements for Treasury Management and ensure that they meet best 
practice.

(i) Partnerships and other bodies
(i) To deal with any audit or ethical standards issues which may arise in 

relation to partnership working, joint committees and other local authorities 
or bodies. 

(ii) Ensure that there are effective governance arrangements in place for Wirral 
Borough Council’s wholly owned limited companies and trading vehicles. 

(iii) Receive and review the financial statements and dividend policies of any 
Wirral Borough Council limited companies and to consider recommending 
corrective action where appropriate 

(j) Administration



(i) Review the Committee’s own terms of reference no less frequently than 
annually and where appropriate make recommendations to the Council for 
changes.

(ii) Ensure members of the committee have sufficient training to effectively 
undertake the duties of this committee.

(iii) Consider the Annual Report of the Chair of the Committee.


